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The Year In Review

In keeping with our theme of Resilience and Sustainability, we celebrated nine years of 
socially engaged programming at Urbano. Our Artist in Residence [AiR] program grew 
with a range of media, exhibitions, and integrated with our Youth Artist Projects. Three 
exceptional Artists in Residence had solo exhibitions in our gallery space, and led Youth 
Artist Projects that culminated in engaging exhibitions of youth work. 

In Fall 2018 our AiR was Constanza Aguirre, whose exhibition Wandering in the Land of 
Oblivion was a series of striking black-and-white portraits of people at work. Aguirre led 
a Youth Artist Project where students used drawing and other media to explore the theme 
of human migration and displacement, and art making as an act of individuation and 
remembrance. 

ENIGMA: Reactions to Racism was an installation of Spring 2019 AiR Chanel Thervil’s 
interactive portraits of Black millennials, allowing visitors to directly hear about instances 
of racism the subjects experienced. Thervil led students in The Promise of Tomorrow, a 
multi-media manifestation of resilience and survival, asking: If art is the conscience of 
society, then what do artists need to survive? What do youth need to make the future 
better for the communities they are a part of now and hope to build tomorrow?

We ended the fiscal year with Summer 2019 AiR Nathalia JMag’s Youth Artist Project Map 
This: Sustainable Fashion. JMag’s own sustainable fashion designs were on view in our 
gallery, and students designed, sewed, and participated in the Isabella Stewart Gardner 
Museum Block Party, publicly parading in their own stunning sustainable fashion designs. 

Urbano hosted shorter workshops for specialized artist instruction. One set of workshops 
had students make films with Darren Alexander Cole, then score the films with original 
music, instructed by Alexander Barsov. During the Fall 2018 exhibition of Chilean 
photographer Samual Shats, Urbano alum Faizal Westcott taught a digital photography 
workshop. 

Strong partnerships with organizations including the Gardner Museum, Emerson College, 
and MIT DUSP expanded our reach and taught us about what we bring to the community 
and what we can learn. 

Urbano is proud to be part of the 2019-20 NEFA Fund For Artists cohort, visiting peer 
organizations’ installations and sites, and leading the conversation about public art in 
Boston. In Winter 2019 Urbano was honored to receive a Boston Cultural Council grant, 
with a special award recognizing us as a Model Equity Organization.

We look forward to celebrating our 10th Anniversary in FY2020!

Thank you for your support,

Stella Aguirre McGregor
Founder and Executive Artistic Director
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Participating Youth

•	 High School Students (majority are BPS, all 
students attend public schools)

•	 Live in the Greater Boston-area, with over 90% 
residing in Boston (primarily from Dorchester, 
Roxbury, Hyde Park, Jamaica Plan, Roslindale 
and Mattapan)

•	 Ages 14-19

•	 Often from low/middle income families

•	 Interested in creating art

•	 Interested in social change

•	 Interested in future job possibilities in the 
arts

Program Alumni

• Post-High School

• Apprenticeship opportunities

• Job Training

Community Members

• Audience and participants

Socially Engaged Artists

• Interested in social justice issues 

and participatory art practices
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•	 High-Quality Contemporary Arts 
Experiences

	 Offer high-quality arts experiences, including 
opportunities to develop an awareness and 
appreciation of contemporary arts and the 
role the arts play in society and to effect 
social change. 

•	 Creative Youth Development
	 Support youth to explore and pursue their 

passions and develop as young people with 
the greatest chance for social and personal 
success.

	 Develop a corps of positively engaged youth 
who serve as leaders in their communities.

•	 Artists as Engaged Citizens
	 Challenge artists to express a  

strengthened identity as active, powerful, and 
engaged citizens of the city of Boston.

	 Engage youth with difficult subjects in 
hopeful ways.

•	 Community Cohesion
	 Promote civic engagement through 

participatory and publicly sited works of art 
that address the major issues of our time, 
and develop synergy among diverse groups.

ST
R

AT
EG

IE
S

Artists’ Projects, Exhibitions, & Workshops

•	 Year-long Project Theme provides conceptual 
connections among concurrent projects and 
programs. 

	 1. Youth Projects

•	 Youth learn to create collaboratively through 
studio exploration and experimentation 
guided by professional lead artist(s).

•	 Youth and lead artists work in partnership, 
contributing to the conception, production, 
and performance or exhibition of final works.

•	 Youth attend class twice weekly, 6 hours/
week

	 2. Urbano Apprentices 

•	 For Program alumni and teen students who 
have participated in Urbano’s programs and 
have shown exemplary leadership skills and 
display commitment to Urbano. 

•	 Apprentices are responsible for supporting  
artists and staff with research, marketing, and  
production of exhibitions and programs at 
Urbano studio and gallery. 

•	 Apprentices work 5 to 10 hours per week 
during the school year and the summer.

	 3. Artists in Residence

•	 Indentified by calls for artists, provide diverse 
perspectives on Urbano’s yearly theme through 
exhibitions, workshops, and public participato-
ry projects.

Public Events and Artistic Interventions
•	 Socially engaged practices to create dialogue 

with diverse audiences around important  
issues affecting the community.
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Youth will: 
•	 Develop skills and understanding related to 

Contemporary Arts Practice and issues of 
social change.

•	 Hone professional attitude towards work with 
an emphasis on quality. 

•	 Participate in process to develop the 
narrative of an idea. 

•	 Engage and gain proficiency in creating and 
thinking critically about contemporary art.

•	 Gain public speaking and presentation skills; 
empowerment to speak, create, be heard.

•	 Engage in personal reflection on work and 
participation in critique.

•	 Show openness to interact and  
collaborate with those who are different from 
themselves.

•	 Develop constructive risk-taking skills

Artists will:
•	 Engage in the studio and community as 

empowered agents of social change.
•	 Communicate ideas of change through 

commissioned works in collaboration with 
youth artists.

•	 Explore the visual, social and political 
language of contemporary art.

•	 Identify as artists who are a part of the larger 
global contemporary art community.

•	 Develop understanding of issues across 
racial, social, and cultural barriers.

•	 Enhance relationship building skills.

Community will:
•	 Participate in events and tertulias, and make 

connections between  
contemporary art and social change.

•	 Come together to appreciate diverse 
perspectives and cultural expressions.
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The Urbano Project inspires a new  
generation of leaders in urban  
communities who are compassionate,  
explorative, civically engaged, creative thinkers 
actively committed to breaking down social 
barriers (of language, race, gender, religion, etc.) 
through art. 

The Urbano Project creates high quality arts 
learning experiences that are cross-disciplinary 
and collaborative, resulting in publicly sited 
and participatory art works. These works 
challenge assumptions about contemporary 
art, education, and art’s role in creating social 
change.

The Urbano Project contributes to Boston’s 
civic and cultural life by building bridges 
between urban communities and the 
contemporary arts.

Guiding Principles / Project Logic Model

Urbano is a community art studio 
that fosters public and participa-
tory art as a vehicle for personal 
transformation, community cohe-

sion, and social change. 

We bring together professional ar-
tists, local youth, and community 
members to learn and experiment 

through place-based, multidiscipli-
nary projects.

Guiding Principles 
Mission
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Artist in Residence 

Youth Artist Apprenticeships

Youth Artists’ Workshops

Artist Exhibitions

Programs

Youth Artists’ Projects 

Based on its annual 
theme of Resilience and 
Sustainability, Urbano ran 
five programs in 2018-2019:

Resilience and Sustainablity

Each year Urbano’s programs are 
united by an annual theme. The theme for 
2019 was Resilience and Sustainability. By 
addressing physical, social, and economic 
challenges, Urbano joined a city-wide ini-

tiative to build a more resilient Boston.  
Artists worked closely with community 

partners and youth artists to explore this 
theme through an intersectional lens, 

considering issues of race, socio-econo-
mic status, gender and sexual orienta-

tion, and environmental justice.

Guiding Principles
Theme
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was born in Bogotá, Colombia, in 1960 and 
has lived in Paris, France since 1986. She 
studied at the School of the Museum of Fine 
Arts, Boston and her work has been shown 
internationally. She is artistic director of 
the International Lab for Popular Housing/
Laboratoire International pour l’Habitat 
Populaire (LIHP) in Saint-Denis, France. 
Recent solo exhibitions include Maison du 
Temps Libre (Stains, France), LIHP (Saint 
Denis, France), MUSARQ (Caracas, Venezuela), 
Biennale d’art contemporaine/Centre 
Culturel Max Juclier (Ville Neuve-la-garenne, 
France) and Museo de Arte Moderno de 
Bogotá (Bogotá, Colombia). Her work is in 
the collection of the Blanton Museum of Art 
(Austin,TX), and the Museo de Arte Moderno 
de Bogotá, (Bogotá, Colombia), among others.
More of her work can be found at 

Each year Urbano invites 3-4 Artists 
in Residence who are practicing, 
emerging, mid career artists and 
recognized for their innovative, 

criticcal socially engaged practice. 
Each residency lasts 1-3 months 

and opens with a major exhibition 
at Urbano’s studio. In conjunction 

with each residency, Resident 
artis create a concurrent youth 

art project and events open to the 
public, all related to the resident 

artist’s work. 

Programs
Artist in Residence

Programs
Artist in Residence

Constanza Aguirre
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is a professional fashion designer with a 
degree from Framingham State University.  She 
has participated in shows including Helsinki 
Fashion Week, named by Vogue as the first 
sustainable fashion week; and was part of the 
Emmy-nominated show Project Runway.
Born in Colombia, JMag emigrated to the USA 
when she was 7 years old. Her perspective is 
a blend of cultures: she fuses her Colombian 
culture with her American culture to create one-
of-a-kind designs. Her garments are fresh and 
new but also functional and comfortable. She 
prides herself in her eco-friendly and ethical 
designs; using a zero-waste design approach, 
choosing the most sustainable fabrics available 
to her, using all-natural dyes such as turmeric, 
and upcycling old clothing to give them new 
life. She is getting her Masters at RISD’s  
Nature–Culture–Sustainability Studies program. 
JMag is A Neighborhood Salon Luminary at 
the Gardner Museum. To learn more, visit her 
website: https://nathaliajmag.com/

is a Haitian-American artist and educator 
obsessed with all things art, pop culture, and 
history. 
Roaming the halls of NYC museums as a teen, 
she often found herself wondering why she felt 
so out of place. Fueled by her lack of satisfaction 
with the narrow range of representations of 
people of color on both sides of the canvas, 
Chanel decided to pursue a career in art. Her 
love for talking about art, doing research and 
dragging loved ones to museums, led her to 
completing a Bachelor of Fine Arts in Painting 
at Pace University and a Master’s Degree in Art 
Education at Massachusetts College of Art and 
Design.
Recently, she’s worked in public art, portraiture, 
and collaborations with institutions like 
MassArt’s Center for Art & Community 
Partnerships, the Institute of Contemporary 
Art, and the Boston Center for the Arts. She 
currently serves as the program manager at 
The Art Connection. Her work was featured in 
Nine Moments for Now at The Cooper Gallery, 
which Hyperallergic named one of 2018’s Top 20 
Art Exhibitions in the US. Her work was on view 
in the deCordova 2019 New England Biennial. 
To learn more, visit her website: http://www.
chanelthervil.com. 

Programs
Artist in Residence

Programs
Artist in Residence

Chanel Thervil Nathalia JMag



Youth Artists’ Projects are 10 week-long explorations of 
social issues through art led by an Artist in Residence. 

Youth enroll in a project focused on the theme 
Throughout each project, students receive high-quality, 
in-depth contemporary arts and studio classes modeled 

on college level seminars taught by practicing artists, 
who are selected through a call for artists process. These 

projects range across a wide spectrum of visual and 
performing arts practices. Curricula are developed in 

reponse to national and state art education standards 
and emphasize conceptual exploration, experimentation, 

revision, and collaboration, as well as technical skill. 
Students participate in selecting themes, concepts 

and design for their art, and take responsibility for the 
process. At the end of each semester, students present 

their projects at culminating public events, exhibits 
and art festivals involving mixed-media, collective 

theater, spoken word, creative writing, and visual arts 
installations, including public murals. Urbano apprentices 

help curate, publicize and produce these events.
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Five Urbano alumni who had completed more than 5 years of Youth Artists’ Projects, and who 
showed outstanding artistic commitment and leadership qualities, were chosen for Urbano’s You-
th Artist Apprenticeship program. Apprentices were mentored one-on-one and in small groups 
by the resident artists in art techniques, the use of art for social change, and practical aspects of 
sustaining an artistic career. They assisted with the curation and installation of exhibitions and 
helped publicize and run exhibitions and arts events. They also worked closely with Urbano’s 
administrative staff to learn the nuts and bolts of running an arts organization, and to acquire 
valuable documentation skills. Apprentices gain a high level of skill and professionalism that 
qualifies them for paid employment or advanced art studies beyond Urbano.

Anthony Peña
- 8 years at Urbano 
- Positions include Youth Artist, 
Fellow, Teaching Assistant, Studio 
& Programs Coordinator, Interim 
Programs Manager, Teaching 
Assistent, Co-Teaching Artist, 
Apprentice

Priya Perkins
- 7 years at Urbano
- Positions include Teen Artist, 
Youth Artist Fellow, Apprentice 
- Graduated from Urban and 
Visual Studies at The New 
School, Eugene Lang 

Faizal Westcott
- 7 years at Urbano 
- Positions include Youth Artist, 
Fellow, Teaching Assistant, 
Teaching Artist, Documentarian, 
Media and Documentation 
Coordinator, Website Manager, 
Apprentice
- Graduated from UMASS Boston 
with Communications

Serena Allegro
- 7 years at Urbano
- Positions include Youth Artist, 
Fellow, Teaching Assistant, 
Apprentice, Social Media 
managing, and Annual Report 
contributor.
- Graduated from Denison 
University with Cinema and 
History

Eucaris Jiménez
- 6 years at Urbano
- Positions include Youth Artist, 
Fellow, Apprentice, and Teaching 
Assistant
- Graduated from UMASS Boston 
with Exercise and Health Science

Programs
Youth Artist Apprenticeships

Programs
Youth Artists’ Projects
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The Promise of Tomorrow

Teaching Artist: Chanel Thervil

Feb 2019  - May 2019

This Youth Artist Project asked students 
to wrestle with the question: If art is the 
conscience of society, then what do ar-
tists need to survive? Survival requires 
resilience, but there is no clear roadmap 
for artists to follow. 

During this course, Youth Artists created 
2D and 3D works of art. Key topics ex-
plored included history, self-care, and 
innovation. The final project was a mixed 
media installation that embodied the 
Youth Artists’ vision of what they need to 
make the future better for the communi-
ties they are a part of now and hope to 
build in the future. 

Wandering the Land of Oblivion 

Teaching Artist: Constanza Aguirre
Nov  2018 - Feb 2019

Artist Constanza Aguirre’s youth project revolved around themes of labor, 
identity, and displacement. This project used drawing as an attempt to 
show a humanity that is often ignored. Students worked with a Aguirre to 
produce a collaborative exhibition that consisted of a series of large-scale 
monochromatic drawings and other media that students were interested in 
exploring, such as collage, photography, video, sculpture, and sound.

Programs
Youth Artists’ Projects

Programs
Youth Artists’ Projects
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Map This: Sustainable Fashion

Urbano’s Visiting Artists introduce cohorts 
of 10-15 youth to artmaking related to 
the current exhibition. Workshops are 
typically half days and last 1-10 days. 

They include introductions to new artist 
techniques, research into social issues 

related to the resident artist’s work, 
and art-making. Youth art stemming 
from these workshops is exhibited 

or performed at Urbano’s gallery and 
community venues.

Teaching Artist: Nathalia JMag
Jun 2019 - Aug 2019

Artist Nathalia JMag’s youth project revolves around themes and practices of 
sustainable fashion. Students learn and apply textile design and techniques 
including: printing, sewing, embroidering, and block printing design. Classes 
use mapping data from project partner Olin College and connect their work 
to the Isabella Stewart Gardner Museum’s Big Plan exhibition. The class 
is part of the Isabella Stweart Gardner Museum: Map This developed in 
collaboration. The students develop and produce textile to particpate in the 
Annual ISGM Block Party.

Programs
Youth Artists’ Projects

Programs
Youth Artists’ Workshops
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Teaching Artist: Alexander Barsov
Aug 6 - 17, 2018

Youth Artists made music for the film produced by the previous film workshop. 
They were exposed to the practice of composing original music (out of nothing) 
for a film,  and they thought creatively and critically about the nuanced task of 
adding emotional color to the content of the film. Youth learned the elements of 
music: melody, harmony, rhythm, timbre; as well as how music is written on paper. 
Fundamentals of Logic Pro software was also taught in the workshop. Compositions 
were integrated to films and showcased at a screening opened to the public. 

Teaching Artist: Darren Alexander Cole
Jul 31, - Aug 7, 2018

This was a contemporary motion picture digital workshop. Students worked 
with resident filmmaker, Cole,  to make short narrative videos related to the 
theme: resilience & sustainability. This involved using digital cameras and other 
advanced filmmaking technologies. Youth learned the basics of different capture 
devices, different techniques for how to edit video, and simple ways to problem 
solve learning curves that are presented by new technology. Students had the 
opportunity to finish the workshop with new works. Under the title HOME, screened 
for the public at Urbano

Film Workshop Music Workshop

Programs
Youth Artists’ Workshops

Programs
Youth Artists’ Workshops
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We invite artists to showcase 
their work in our gallery space 
in our Artists’ Exhibition series. 
They host workshops, talks, and 
performances that engage the 

community around the themes of 
their project. This year has inclu-
ded installations and programs 

that brought new and familiar fa-
ces back to Urbano to learn and 
share our mission of making art 

for social change. 

Teaching Artist: Faizal Westcott
Sept 8 - 22, 2018

Urbano Youth Artists participated in a 
2-day intensive photography workshop 
to learn the basics of photography and 
how to document the world around them. 
Following Urbano’s current theme of 
Resilience and Sustainability, the artists 
went out into the community of Egleston 
and captured images they thought spoke 
to the theme. Each students’ collection of 
four photos encapsulated a unique story 
that highlighted culture, community, and 
color.

Students then had the oppurtunity to dis-
play and sell their work at Urbano during 
JP Open Studios. 

Photography Workshop

Programs
Youth Artists’ Workshops

Programs
Artists’ Exhibition
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Artist: Constanza Aguirre

November 9, 2018 - January 11, 2019

Wandering in the Land of Oblivion by Artist in Residence, Constanza Aguirre is 
a series of large-scale black and white works on paper representing figures in 
movement, performing gestures of human work and labor. Aguirre explores the 
possibilities of emancipation and reclamation through small acts of creation 
that resist the oblivion and dehumanization brought about by the hardships of 
displacement. Her work references thousands of her compatriots who have been 
forced to move due to the Colombian narcotics war and civil conflict. 

In the words of French art critic Gérald Souillac, “the social impact of Aguirre’s work 
resides in the fact that it acknowledges the importance of art and craft making–
herein painting–as a meaningful and dynamic representation of the vital need of 
humanity for freedom and progress.”

Artist: Samuel Shats

August 30 - October 5, 2018

Urbano was excited to present this exhibition as part of a series exploring the 
theme of Resilience and Sustainability. The “Población La Victoria” is one of the 
most emblematic neighborhoods in Santiago, Chile. La Victoria as a small take 
over neighborhood with unique characteristics within the big city. This series of 
photographs reflects the daily life of a group of neighbors whose main legacy is 
community coexistence. This work is part of a collective creation produced by the 
SALTO Collective (Lincoyán Parada, Arthur Conning, Teodoro Schmidt, Oliver Hart-
ley, and Samuel Shats).
In the words of historian Gonzalo Leiva, “the La Victoria population forms a space 
that not only cemented homes, but also generated a strong sense of belonging 
and identity. For this, the photographic exhibition is an aesthetic exercise, a co-
herent work of documentary and artistic record. It seeks to synthesize in images, 
like a kaleidoscope, the structuring fragments of population dynamics, because 
La Victoria, with its particular social, political and cultural modes of life, dispen-
ses energy and testimonial luminosity.”

Wandering in the Land of Oblivion

Programs
Artists’ Exhibition

Programs
Artists’ Exhibition

La Victoria: Resilience & Creativiy
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Artist: Nathalia JMag

June 6, - August 23, 2019

Artist-in-Residence Nathalia JMag is 
a Colombian-American contemporary 
fashion designer who believes in 
sustainable and ethical approaches 
to apparel. Her work centers on 
the intersection of design and eco-
sustainability alongside an internal 
re-imagining of the factory-labor 
driven fashion industry. Map This: 
Sustainable Fashion, is an exhibition 
featuring JMag’s fashion collections 
exploring design futures, green 
urbanisms, and climate change 
culture.

Artist: Chanel Thervil

February 5 - May 17, 2019

At the core of resilience is endurance; the ability to push forward despite pain. 
Since the beginning of America’s history people of color have been expected to 
endure. Between the whispers of the civil rights movement and the glaring social 
justice issues revisited in the post Obama era, there’s been a societal obsession 
with having conversations about racism. While the actions that arise from these 
conversations has been hard to track and measure, they continue to persist. One of 
the nuances of these conversations is the recurring focus on white intentions, pain, 
and confusion over their impact on people of color holding the same space. Racism 
can equally be awkward, perplexing, and ironic for all parties involved. ENIGMA 
used mixed media installations of portraits, abstraction, and interviews to unveil 
some of the nuances of these experiences from the perspective of Black Millennials 
in Boston.

Programs
Artists’ Exhibition

Programs
Artists’ Exhibition

Enigma: Reactions to Racism Map This: Sustainable Fashion
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“There is a strong sense of 
community and friendship with 

everybody here”

- Youth Artist; Fall 2018

Allston/Brighton

Roslindale

*

URBANO STUDENTS CAME FROM

•	 17 PUBLIC SCHOOLS

•	 10 NEIGHBORHOODS  
(Includes Medford and Weymzouth, not on the map) 

2% Medford
1% Weymouth

Youth Programs 
Demographics
Neighborhoods

34%

Mattapan

West 
Roxbury

4%

16%

11%

19%

West End
1%

12%

Charlestown

East Boston

South Boston

Fenway

Dorchester

Roxbury
Jamaica
Plain

Hyde Park

Evaluation & Data 

Urbano’s creative placemaking 
approach -through critical pedagogy 

and studio training- works as a catalyst 
for developing artistic skills central 

to stimulating students’ curiosity for 
exploring the issues in their communities 

through art. Urbano’s offerings are 
unique, and for the majority of students, 
our programs represent the only arts or 
after-school opportunity available for 
them. Our students go beyond learning 

studio skills, to build a collaborative 
project with practicing artists and civic 

leaders to have a positive impact on their 
communities. 
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Youth Programs 
Demographics

13% of the individual student sample (N=37) chose two or more 
categories in this question.

For the demographic data below: 37 
students were enrolled in Urbano’s 
FY18  Youth Artist Programs (Summer 
2018, Fall 2018, & Spring 2019). 

BLACK/
AFRICAN 

AMERICAN

LATINO/
HISPANIC

WHITE OTHERASIAN
AMERICAN/ 

PACIFIC 
ISLANDER

NATIVE 
AMERICAN

FTMMALE FEMALE

6%

25%
22%

30%

6%

14 y/o 15 y/o 16 y/o 17 y/o 18 y/o 19 y/o

11%

15%

31%

25%

13%
11%

2%

57%

41%

Age Race and Ethnicity

Gender

Youth Programs 
Demographics

YOUTH ARTISTS WHOSE 
PARENTS WERE BORN OUTSIDE 

OF THE U.S.

YOUTH ARTISTS WHO SPEAK  A 
LANGUAGE OTHER THAN ENGLISH 

AT HOME

YOUTH ARTISTS BORN  
OUTSIDE OF THE U.S

AFTER-SCHOOL YOUTH 
ARTISTS THAT HAVE 

PARTICIPATED IN PREVIOUS 
URBANO PROGR AMS

YOUTH ARTISTS OF COLOR

87% 65%

84%

81%

100%

76%

YOUTH ARTISTS WHO 
ARE ELIGIBLE FOR FREE 

OR REDUCED LUNCH

YOUTH ARTISTS WHO 
WOULD RECOMMEND 

THE PROGR AM TO 
OTHERS

21%
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Youth Programs / Evaluation

HIGH-QUALITY CONTEMPORARY ART EDUCATION

Participants’ Self-Reported Perception of Community Impact as a 
Result of Urbano Programs: Community Building and Connection 
Making Skills honed through Urbano

(Summer 2018, Fall 2018, Spring 2019, N=37) 

Are 
knowledgeable 

about 
contemporary 
art and artists

Consider 
themselves 

to be an 
artist

Are interested 
learning about 

public art

Feel they are 
able to make 

noticeable 
change with art

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Goal

Offer high-quality arts 
education experiences, 
including opportunities to 
develop an awareness and 
appreciation of contemporary 
arts and of the role the arts 
can play to effect social 
change. 

We use entry and exit surveys for participants to gather 
demographic information, self-reported development 
in the arts, social skills, plans for the future, and 
community involvement. Teaching artists use rubrics 
and tools to assess each individual youth artist’s artistic 
and personal growth relative to his or her starting point. 

The entry and exit surveys were only given to 
participants in programs that took place over multiple 
days. For single day programming, only attendance 
numbers were recorded. 

“Urbano  supports me 
to make my ideas into a 

reality”
-Youth Artist; Fall 2018

“My goals would be to have a wonderful experience, 
meet new people, make a change in community and 

contribute a huge part to the program.”

- Youth Artist; Spring 2019

Youth Programs / Evaluation

Evaluation tools
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53% of Youth Artists were only 
somewhat aware of political and social 
issues that affected their community.

23% of Youth Artists did not hang out 
with people different than themselves.

14% of Youth Artists understood their 
communities issue and needs.

100% of Youth Artists stated that they were 
interested in participating in additional classes 
and workshops. 

100% of Youth Artists felt they were a more 
responsible person.

100% of Youth Artists felt they had an adult to look up 
to or consider a mentor.

94% of Youth Artists felt they were able to work 
well with people different than themselves.

84% of Youth Artists plan to attend college after high 
school.

Youth Programs 
Evaluation
Creative Youth Development

Prior to their involvement 
at Urbano...

After participating in FY18
Artists` Projects...

Youth Programs / Evaluation

Excited about 
the future

A responsible 
person

Able to work 
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A confident 
person 

CREATIVE YOUTH DEVELOPMENT

Participants’ Self-Reported Perception of Community Impact as a 
Result of Urbano Programs: Community Building and Connection 
Making Skills honed through Urbano

(Summer 2018, Fall 2018, Spring 2019, N=37) 

As a result of participating in Urbano’s programs, I am…

Goal

Support youth to explore and 
pursue their passions and 
develop as young people with 
the greatest chance for social 
and personal success. 

“I felt welcomed and everyone 
was accepting and nice. At 
Urbano I felt like I could be 
myself.”

-Youth Artist; Spring 2019

“My goal is to know how to 
utilize art in order to help 
demonstrate how to world 
is shifting apart. I want to 

make a change for everyone 
to work together and make 
the world a better place.”

~ Youth Artist (Spring 2019)
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Want to make art 
about issues of 
social justice

Are able to 
make noticeable 
change with art

Are able to make 
an important 

contribution to 
their community
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0%

Youth Programs Evaluation

COMMUNITY IMPACT

Participants’ Self-Reported Perception of Community Impact as a 
Result of Urbano Programs: Community Building and Connection 
Making Skills honed through Urbano

(Summer 2018, Fall 2018, Spring 2019, N=37) 

Goal

Promote civic engagement 
through participatory and 
publicly sited works of art 
that address the major issues 
of our times, and develop a 
corps of positively engaged 
citizens who serve as leaders 
in their communities. 

“I had a lot of fun and felt like 
I was part of a family. Urbano 
focused on building all types 
of skills such as social and 
technical ones.”

-Youth Artist; Fall 2018

Have skills 
and power to 
change the 

world

Are able to 
be respectful 
of opinions 

different from 
their own

Are knowledgable 
about political 

and social justice 
issues that affect 
their community
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Youth Programs Evaluation

PARTICIPANTS AS ENGAGED CITIZENS

Participants’ Self-Reported Perception of Community Impact as a 
Result of Urbano Programs: Community Building and Connection 
Making Skills honed through Urbano

(Summer 2018, Fall 2018, Spring 2019, N=37) 

Goal

Challenge participants to 
express a strengthened iden-
tity as active, powerful, and 
engaged citizens of the city of 
Boston, addressing difficult 
subjects in hopeful ways. 

“Not only did I learn so much 
about different forms of art, 
but the experiences I had with 
this group formed a safe space 
for me where I felt comfortable 
sharing my art.”

-Youth Artist; Spring 2019
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JP Open Studios
Sept 22 - 23, 2019

296

Enigma: Reaction 
to Racism

Feb 21, 2019

120

Enigma 42 
Selection Panel

Mar 5, 2019

9

Wandering 
in the 

Land of Oblivion
Oct 16 - Nov 15, 2019

118

Enigma: 
Nuvu Visit
Mar 6, 2019

13

Wandering 
in the 

Land of Oblivion:
Youth Artists’ Exhibition

Nov 15, 2018

57

Promise of
 Tomorrow

May 2, 2019

23

La Victoria: 
Resilience and 

Creativitiy
Aug 30 - Oct 5, 2018

132

Map This:
Sustainble 

Fashion
Jun 6, 2019

84Enigma: 
Here and There

Mar 22, 2019

30

Enigma: 
NAEA Visit
Mar 14, 2019

32

Photography
Workshop

Sept 8 - 22, 2018

8

Music
Workshop
Aug 6 - 17, 2018

15

Film
 Workshop

Jul 31 - Aug 7, 2018

13

Chinatown
School Visit

9
College of Fine 

Arts Vists
April, 2019

10

Cummings
Foundation

Apr 13, 2019

2

Map This: 
Sustainable 

Fashion
Jun 4 - Aug 22, 2019

16
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Financials FY 2018

Corporate Grants	                  	 $47,500.00
Foundation Grants 			  $159,200.00
Government Grants 		  $67,000.00
Individual Contributions	 	 $13,430.09
Other Income			   $5,723.40

Total Income			    $292,853.49

Income

Expenses
General Operations & 
Administrative			   $37,716.19
Fundraising	  			   $9,661.25
Programs				    $232,430.63
Marketing 	  			   $7,386.94

Total Expenses			   $287,195.01

Revenue and Expenses Snapshot

Audiences
In FY2019, Urbano held 18 events 
at no cost, serving 987 audience 
members,
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29 Germania Street Jamaica Plain, MA 02130
www.urbanoproject.org

      @urbanoproject       @urbanoproject        @urbano_project

Urbano Partners and Supporters
We are grateful to our funders, donors, partners and 
dedicated board, without whose support Urbano’s 
tremendously successful FY19 season would not have 
been possible.

Over the course of what promised to be a challenging 
year for arts funding, Urbano received pivotal, 
affirming support from the Surdna Foundation and 
the Linde Family Foundation. Combined awarded 
Urbano a $100,000 bridge grant, for a total of 
$200,000 across two years, in recognition of a sudden 
gap in youth arts funding.

Urbano received a $20,000 Art Works grant from the 
National Endowment for the Arts, in support of its 
Apprentice Program. This continued NEA funding 
positions Urbano in a larger national network of 
organizations that expand access to the arts in under-
resourced communities.

Urbano was awarded generous Youth Reach and 
Cultural Portfolio grants totaling $21,000 from the 
Massachusetts Cultural Council, whose arts advocacy 
at the state level is also critical in 
sustaining Urbano’s work. Urbano received municipal 
recognition, through a $5,000 grant from the Boston 
Cultural Council and a matching grant from the city as 
a Model Equity Organization.

Additional generous foundation and corporate 
sponsors in FY18 included Frank Reed & Margaret 
Jane Peters Memorial Fund I; State Street Bank: 
$15,000; State Street Foundation: $25,000.

As the year was coming to a close, we learned that 
Urbano has received critical funding to get  $55,000 
for FY19 and FY20 from the New England Foundation 
for the Arts;; and a $100K for 100 grant from the 
Cummings Foundation.

A heartfelt thank you to all of our supporters!

Board Members
Todd M. Gershkowitz (Board Chair)
Etty Padmodipoetro (Treasurer)
Andrea Sachdeva (Clerk)
Betty Fulton
Alexandre V. Swayne

Advisory Board
Nina Berger
Daniel D’Oca
George Fifield
Doris Sommer
Kristen Struebing-Beazley

Community Collaborators 
City of Boston
Edvestors
Egleston Square Main Streets
Grub Street
Harvard Graduate School of Education 
Hyde Square Task Force
MIT Center for Civic Media
DS4SI
MIT CoLab
Emerson’s Engagement Lab
HUBweek

Financials


